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Intervention 
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(SWPBIS)



Mission Statement
Tamanend Middle School empowers students to grow academically, socially and emotionally.  

Students, staff, and families work collaboratively to model the acronym ROAR. 

Respect yourself, others, and property.

Own your behaviors.

Act appropriately.

Remember Kindness.

We believe that a caring, positive school culture and learning environment foster respectful, 

thoughtful, appropriate, and kind citizens.



Why?

To establish a social culture in which students expect and support 

appropriate behavior from one another— creating school 

environments that are socially predictable, consistent, safe, and 

positive. 

To reduce problem behaviors that lead to office discipline referrals and 

suspensions, and to change perceptions of school safety.



How?
A team made up of administrators, counselors, and teachers 

worked cooperatively with facilitators from the Bucks County 

Intermediate Unit to develop a plan that was tailored to 

Tamanend Middle School.

Mrs. Cammann, Dr. Caughie, Mr. Dudley, Mr. Eisold, Mr. Kollock, 

Mrs. Mancini, and Mr. Schmidt 



Point of Clarification
SWPBIS is not a curriculum you purchase or something you learn during a 

one-day professional development training.

It is a commitment to addressing student behavior through systems 

change. When it’s implemented well, students achieve improved social and 

academic outcomes, schools experience reduced exclusionary discipline 

practices, and school personnel feel more effective.



Components
Systems- SWPBIS systems support implementation the use of data to 

achieve outcomes. “What can we do to maintain these supports into 

the future?”

Data- We will monitor and evaluate outcomes, practices, and systems. 

We continuously ask ourselves, “Where do we need to improve and 

what is working?” 

Practices- The SWPBIS interventions and strategies are backed by 

research to target the outcomes schools want to see. We asked, “How 

will we reach our goals?”

Outcomes- This will include student behavior and a more positive 

school climate. Here we ask, “What is important to our learning 

community?”



Positive Reinforcement
• Staff members will randomly award ‘Tiger Stripe’ 

tickets to students who demonstrate appropriate 

behavior throughout the school.

• Students will be recognized by having their 

names placed on the ROAR 200 board, for a 

chance to win additional prizes.

• Parents will be contacted by the Principal to let 
them know about their child’s good behavior



NEW Behavior Matrix



Consistency

• All lessons taught in 

Advisory

• Lessons modified 

based on behavioral 

data and areas of 
concern




